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$JHQGD$JHQGD

� ')*³,QWURGXFWLRQ�WR�WKH�&RPSDQ\

� :K\�GHYHORS�DQ�$UFKLWHFWXUH"

� ')*�7$�'HYHORSPHQW�3URFHVV

� ')*�7$�6WUXFWXUH

� 7HFKQRORJ\�'LUHFWLRQV

� 1H[W�6WHSV
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'DLU\�)DUP³0LVVLRQ'DLU\�)DUP³0LVVLRQ

To be the leading food and Drug Store

Operator in sales and shareholder value

creation in Asia Pacific
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11XXPPEEHHU�U�RRI�I�66WWDDII�II���LLQQFFOOXXGGLLQJ�QJ�SSDDUWUW��WWLLPPHH��11XXPPEEHHU�U�RRI�I�66WWDDII�II���LLQQFFOOXXGGLLQJ�QJ�SSDDUWUW��WWLLPPHH��

ASIA
Hon g  Kon g 20,533
M a in la nd China 1,039
India 39
Indone sia 1,132
M a la ysia 1,055
S in g a pore 1,938
Ta iw a n 2,831

28,567

AU STR ALASIA
Austra lia 22,709
Ne w  Ze a la nd 10,000

32,709
Tota l a t 31 st De ce m be r 1997 61,276
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66HHOOLOOLQQJ�DJ�DQQG�G�''LLVVWUWULLEEXXWWLLRRQ�Q�66SDFSDFHH66HHOOLOOLQQJ�DJ�DQQG�G�''LLVVWUWULLEEXXWWLLRRQ�Q�66SDFSDFHH

Se llin g  Area
('000 sq.ft.)

D istribution Centre
('000 sq.ft.)

AS IA
Hon g  Kon g 3,721 949
M ainland China 101 41
India 3 -
Indonesia 176 -
M alaysia 241 18
Sin gapore 514 59
T aiwan 1,075 325

5,831 1,392
AU STR ALASIA
Australia 5,581 2,536
New Ze aland 2,257 547

7,838 3,083
T otal at 31 st De ce mber 1997 13,669 4,475
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6DOHV�E\�5HJLRQ6DOHV�E\�5HJLRQ
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'DLU\�)DUP³WKH�FRPSDQ\'DLU\�)DUP³WKH�FRPSDQ\

� 1HZ�&(2�DSSRLQWHG�-XQH�����

� 6LJQLILFDQW�FKDQJHV�WDNLQJ�SODFH

± 0RYLQJ�IURP�D�IHGHUDWLRQ�RI�FRPSDQLHV�WR
D�*URXS

± &UHDWLQJ�FHQWUHV�RI�H[FHOOHQFH�WR�OHYHUDJH
FRPSHWHQFLHV�DFURVV�WKH�JURXS
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'),�%XVLQHVV�(YROXWLRQ'),�%XVLQHVV�(YROXWLRQ

� 'H�FHQWUDOLVHG

� )HGHUDWLRQ

� 5HWDLOHU�SXVK

� /DUJH�LQYHQWRULHV

� 0DQXDO�SURFHVVHV

� %X\LQJ���6HOOLQJ

� 0DVV�FRQVXPHUV

� *URXS

� &RKHVLRQ

� &XVWRPHU�SXOO

� -XVW�LQ�WLPH

� $XWRPDWLF�SURFHVVHV

� &DWHJRU\�0DQDJHPHQW

� ,QGLYLGXDO�FXVWRPHUV

2/' 1(:
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')*�,7�(YROXWLRQ')*�,7�(YROXWLRQ

� 0DLQIUDPHV

� 1RYHOO

� '26

� 2ZQ�GHYHORSPHQW

� 61$��,3;��3DSHU

� 8QPDQDJHG

� 8QUHVSRQVLYH

� &RVW

� 8QL[

� :LQGRZV�17

� :LQGRZV���

� $SSOLFDWLRQ�3DFNDJHV

� 7&3�,3

� 0DQDJHG

� (QDEOLQJ�FKDQJH

� %HQHILW

2/' 1(:
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$UFKLWHFWXUH�GHYHORSPHQW�UDWLRQDOH$UFKLWHFWXUH�GHYHORSPHQW�UDWLRQDOH

� &RPSHWLWLRQ�IURP�86�(XURSHDQ�UHWDLOHUV³
UHTXLUHV�UDSLG�UHVSRQVH

� +LVWRULF�XQGHU�LQYHVWPHQW�LQ�,7��1RZ�D�RQH
WLPH�FKDQFH�WR�¶JHW�LW�ULJKW·

� )DFLOLWDWH�PLJUDWLRQ�IURP�)HGHUDWLRQ�WR�*URXS
�L�H��5HJLRQDO�+XEV��&HQWUDO�EX\LQJ�HWF��

� %XVLQHVV�PRYLQJ�VR�IDVW��%8�,7�FDQ·W�FDWFK�XS

� 1HHG�WR�PLQLPLVH�ODUJH�����ULVN
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$JHQGD$JHQGD

� ')*³,QWURGXFWLRQ�WR�WKH�&RPSDQ\

� :K\�GHYHORS�DQ�$UFKLWHFWXUH"

� ')*�7$�'HYHORSPHQW�3URFHVV

� ')*�7$�6WUXFWXUH

� 7HFKQRORJ\�'LUHFWLRQV

� 1H[W�6WHSV
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����

%XVLQHVV�3URFHVV�&KDQJH

7HFKQRORJ\�/LIH�&\FOH

(ODSVHG�WLPH

6–18mths
2yrs

3yrs

7yrs
5yrs

����

����
3yrs

7HFKQRORJ\�%XVLQHVV�&\FOH�7LPHV7HFKQRORJ\�%XVLQHVV�&\FOH�7LPHV

6RXUFH���0HWD�*URXS
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%XVLQHVV
SURFHVV

$SSOLFDWLRQ
6\VWHP

86(56

%XVLQHVV
SURFHVV

$SSOLFDWLRQ
6\VWHP

86(56

%XVLQHVV
SURFHVV

$SSOLFDWLRQ
6\VWHP

86(56

9HUWLFDO�%XVLQHVV�3URFHVVHV9HUWLFDO�%XVLQHVV�3URFHVVHV

6RXUFH���0HWD�*URXS
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Vision

%XVLQHVV
SURFHVV

$SSOLFDWLRQ
6\VWHP

86(56

%XVLQHVV
SURFHVV

$SSOLFDWLRQ
6\VWHP

%XVLQHVV
SURFHVV

$SSOLFDWLRQ
6\VWHP

86(56 86(56

%XVLQHVV�VWUDWHJ\

Systemic
Process
Re-Engineering

Systemic IS
Re-Engineering

«

«

9DOXH�&KDLQV9DOXH�&KDLQV

6RXUFH���0HWD�*URXS
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����²���� �����²���� ����²����

7
7

� &HQWUDOLVHG &RPSXWLQJ

� 0DLQIUDPH 6\VWHPV

� %DFN�2IILFH $SSOLFDWLRQV

� 'DWD SURFHVVLQJ

� 0DQDJHPHQW

,QIRUPDWLRQ 6\VWHPV

� &RQVROLGDWHG ,7

0DQDJHPHQW

� 'HFHQWUDOLVHG &RPSXWLQJ

� 0LGUDQJH�6HUYHU 6\VWHPV

� &OLHQW�6HUYHU $SSOLFDWLRQV

� 3&�126

� 'LVWULEXWHG FRPSXWLQJ

� 'LVWULEXWHG ,7

0DQDJHPHQW

� 'LVSHUVHG� 1HWZRUN

&RPSXWLQJ

� 0RELOH� (QG�8VHU 6\VWHPV

� :HE�EDVHG $SSOLFDWLRQV

� (OHFWURQLF &RPPHUFH

� %XVLQHVV�&HQWULF

&RPSXWLQJ

� (PEHGGHG ,7 0DQDJHPHQW

(

(

7� �7HFKQRORJ\�'RPDLQ

(� �(QWHUSULVH�'RPDLQ

%
%

%

%
7

%
7

%
7

7

(

%
%%

% %

%

%

% %

%� �%XVLQHVV�'RPDLQ��)XQFWLRQV�%8�

7KH�&KDQJLQJ�1DWXUH�RI�,77KH�&KDQJLQJ�1DWXUH�RI�,7

6RXUFH���*DUWQHU*URXS
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&RVW

7LPH

High

Low

Trade off

,7�6WDII

0,36
1HWZRUN
0HPRU\
6WRUDJH

,7�6WDII�1HJDWLYH�3ULFH�3HUIRUPDQFH,7�6WDII�1HJDWLYH�3ULFH�3HUIRUPDQFH

6RXUFH���0HWD�*URXS
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$JHQGD$JHQGD

� ')*³,QWURGXFWLRQ�WR�WKH�&RPSDQ\

� :K\�GHYHORS�DQ�$UFKLWHFWXUH"

� ')*�7$�'HYHORSPHQW�3URFHVV

� ')*�7$�6WUXFWXUH

� 7HFKQRORJ\�'LUHFWLRQV

� 1H[W�6WHSV
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7HFKQLFDO�$UFKLWHFWXUH
3URJUDP�*URXS

7HFKQLFDO�$UFKLWHFWXUH
3URJUDP�*URXS

&KDUWHU

To conceive, design, populate, publish
and continually improve a Technical
Architecture for the Dairy Farm Group
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7HFKQLFDO�$UFKLWHFWXUH
3URJUDP�*URXS

7HFKQLFDO�$UFKLWHFWXUH
3URJUDP�*URXS

� ')*�7HFKQLFDO
$UFKLWHFWV

� ,QGXVWU\�&RQVRUWLD
&RQVXOWDQWV

� ')*�9HQGRUV

0HPEHUVKLS

Mike Aikins
Shawn Davies
Ronald Fons
Paul King
Frank May
Geoff McClelland
Nick Price
Tim Redhead
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:KDW�LV�WKH�')*�7$":KDW�LV�WKH�')*�7$"

� $�SURFHVV�QRW�D�GRFXPHQW

� $�EXVLQHVV�OHDG�WHFKQRORJ\�SODQ

� $�PHFKDQLVP�WR�HQVXUH�WHFKQRORJ\
FRQYHUJHQFH��WHFKQRORJLHV��VXSSOLHUV�
V\VWHP�UH�XVH�HWF��
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7HFKQLFDO�$UFKLWHFWXUH�'HILQLWLRQ7HFKQLFDO�$UFKLWHFWXUH�'HILQLWLRQ

± $UH�GHULYHG�IURP�EXVLQHVV�UHTXLUHPHQWV

± JXLGH�HQJLQHHULQJ�RI�,7�V\VWHPV�DFURVV

XQGHUO\LQJ�FRPSRQHQW�DUFKLWHFWXUHV

± DUH�XQGHUVWRRG�DQG�VXSSRUWHG�E\�VHQLRU

PDQDJHPHQW�DQG�/2%¶V

± WDNH�LQWR�DFFRXQW�WKH�IXOO�FRQWH[W�LQ�ZKLFK�WKH�7$

ZLOO�EH�DSSOLHG

± HQDEOH�UDSLG�FKDQJH�LQ�EXVLQHVV�SURFHVVHV�DQG

WKH�DSSOLFDWLRQV�WKDW�HQDEOH�WKHP

$Q�H[SUHVVLRQ�RI�,7�VWUDWHJ\�HPERGLHG�DV�D�ORJLFDOO\

FRQVLVWHQW�VHW�RI�SULQFLSOHV�WKDW�

6RXUFH���0HWD�*URXS
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7HFKQLFDO�$UFKLWHFWXUH�'HILQLWLRQ7HFKQLFDO�$UFKLWHFWXUH�'HILQLWLRQ

± $�OLVW�RI�SURGXFW�VWDQGDUGV

± D�ZLULQJ�GLDJUDP

± D�WD[RQRP\��2SHQ�%OXHSULQW�72*$)�HWF��

± VSHFLILFDWLRQV�RI�D�VRIWZDUH�YHQGRU

$�7HFKQLFDO�$UFKLWHFWXUH�LV�QRW�
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')*�7$�3XUSRVH')*�7$�3XUSRVH

± ')*�(QGRUVHG�WHFKQRORJ\�VWDQGDUGV

± 7HFKQRORJLHV�DQG�SURGXFWV�IRU�XVH

ZLWKLQ�')*

± 3ROLFLHV�WKDW�JRYHUQ�WKH�XVH�RI�WHFKQRORJ\

ZLWKLQ�')*

�� 7R�HQDEOH�UDSLG�FKDQJH�LQ�')*�EXVLQHVV

SURFHVVHV�DQG�V\VWHPV�E\�SURYLGLQJ�D

FOHDU�GHILQLWLRQ�RI�
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')*�7$�3XUSRVH')*�7$�3XUSRVH

�� 7R�SUHVHQW�WR�SODQQHUV�DQG�VWUDWHJLVWV

ZLWKLQ�')*�DQG�LWV�WHFKQRORJ\�SDUWQHUV�D

FOHDU�YLHZ�RI�')*�WHFKQRORJ\�VWUDWHJ\

RYHU�D�WKUHH�\HDU�WLPH�KRUL]RQ
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')*�7$�&KDOOHQJHV')*�7$�&KDOOHQJHV

± 0XVW�EH�VHHQ�WR�EH�FRQWLQXDOO\�µDFWLRQDEOH

DQG�DIIRUGDEOH¶

± 6HQLRU�PDQDJHPHQW�PXVW�XQGHUVWDQG�KRZ

WKH�7$�HQDEOHV�WKH�EXVLQHVV�WR�DFKLHYH�LWV

REMHFWLYHV

± 'HVLJQ�GHFLVLRQV�PXVW�EH�GHPRQVWUDWHG�WR

OLQN�WR�')*�EXVLQHVV�UHTXLUHPHQWV

7KUHH�FKDOOHQJHV�WR�VXFFHVVIXO

LPSOHPHQWDWLRQ�
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$JHQGD$JHQGD

� ')*³,QWURGXFWLRQ�WR�WKH�&RPSDQ\

� :K\�GHYHORS�DQ�$UFKLWHFWXUH"

� ')*�7$�'HYHORSPHQW�3URFHVV

� ')*�7$�6WUXFWXUH

� 7HFKQRORJ\�'LUHFWLRQV

� 1H[W�6WHSV
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)XWXUH�7HFKQLFDO
$UFKLWHFWXUH

$SSOLFDWLRQV

+DUGZDUH

6RIWZDUH

&RPPXQLFDWLRQV

')*�'LUHFWLRQ
DQG�%XVLQHVV
5HTXLUHPHQWV

3ULQFLSOHV

&XUUHQW
�GH�IDFWR�

$UFKLWHFWXUHV

,QGXVWU\
7HFKQRORJ\
7UHQGV

3URGXFW
6HOHFWLRQ

6WDQGDUGV

,QYHVWPHQW
'HFLVLRQV

7KH�')*�7HFKQLFDO�$UFKLWHFWXUH
,QSXWV

7KH�')*�7HFKQLFDO�$UFKLWHFWXUH
,QSXWV



��

��������7(&+1,&$/�$5&+,7(&785(

&RPPXQLFDWLRQ

6HUYLFHV

+XPDQ &RPSXWHU
,QWHUIDFH
6HUYLFHV

Application Software

&RPPXQLFDWLRQV ,QIRUPDWLRQ ([FKDQJH 8VHUV

External Environment Interface

Application Program Interface

External Environment

'DWD ,QWHUFKDQJH

'DWD 0DQDJHPHQW

'LVWULEXWHG &RPSXWLQJ�2EMHFW 6HUYLFHV

,QWHUQDWLRQDO 2SHUDWLRQ

1HWZRUN

6RIWZDUH (QJLQHHULQJ

7UDQVDFWLRQ 3URFHVVLQJ

8VHU ,QWHUIDFH

6HFXULW\

6\VWHP 	 1HWZRUN 0DQDJHPHQW

Application Platform Services

,QIRUPDWLRQ

6HUYLFHV

&RPSXWLQJ 3ODWIRUPV

'HWDLOHG�7HFKQLFDO�5HIHUHQFH�0RGHO'HWDLOHG�7HFKQLFDO�5HIHUHQFH�0RGHO

6RXUFH���7KH�2SHQ�*URXS
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'DWD�,QWHUFKDQJH

'DWD�0DQDJHPHQW

'LVWULEXWHG�&RPSXWLQJ�2EMHFW�6HUYLFHV

,QWHUQDWLRQDO�2SHUDWLRQ

1HWZRUN

6RIWZDUH�(QJLQHHULQJ

7UDQVDFWLRQ�3URFHVVLQJ

8VHU�,QWHUIDFH

6HFXULW\

6\VWHP�	�1HWZRUN�0DQDJHPHQW

&RPSXWLQJ�3ODWIRUPV

*URXS

%XVLQHVV�8QLW�2SHUDWLRQDO

,Q�6WRUH

&RUH�,QIUDVWUXFWXUH

%XVLQHVV�8QLW�$QDO\WLFDO

%XVLQHVV�'RPDLQ�9LHZV%XVLQHVV�'RPDLQ�9LHZV
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()7

326

$SS�

([HFXWLYH
,QIRUPDWLRQ
6\VWHPV

)D[

,QWHUQHW

,79

3KRQH

,95

2WKHU

3K\VLFDO
6WRUH

$SS�

$SS�

$SS�

'DWD

:DUHKRXVH

()7

326

*5283
$QDO\WLFDO 2SHUDWLRQDO

)LQDQFLDO

0HUFKDQ�

GLVLQJ

+XPDQ
5HVRXUFHV

	 35

:DUHKRXVH

'),1HW

(/(&7521,&

3+<6,&$/

&XVWRPHU
SLFNXS�
GHOLYHU\

(&
IXOILOOPHQW

6FRSH�RI�WKH�')*�7$6FRSH�RI�WKH�')*�7$

,Q�6WRUH
%86,1(66 81,7 �
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*5283

&25(�,1)5$6758&785(�6(59,&(6

$QDO\WLFDO

��([HFXWLYH
�����,QIRUPDWLRQ
�����6\VWHPV

��'DWD
�����:DUHKRXVH

��'DWD�0DUWV

��$QDO\WLFDO
�����$SSOLFDWLRQV

��)LQDQFLDO

��+XPDQ�5HVRXUFH

��0HUFKDQGLVLQJ

��:DUHKRXVH

��326

��()7

��,Q�6WRUH
�����0HUFKDQGLVLQJ

��/DERXU
�����6FKHGXOLQJ

��7LPH�	
�����$WWHQGDQFH

��)LOH�	�3ULQW

��2IILFH
����$XWRPDWLRQ

��'LUHFWRULHV
�������'16
�������'+&3
�������(PDLO
�������/'$3

��(QWHUSULVH
�����$SSOLFDWLRQ
�����,QWHJUDWLRQ
������($,�

��7UDQVDFWLRQ
�����0DQDJHPHQW

��0DQDJHPHQW
�������1HWZRUN
�������6\VWHP
�������$SSOLFDWLRQ

��6HFXULW\

��7LPH

2SHUDWLRQDO

+LJK
$YDLODELOLW\

9HU\�+LJK
$YDLODELOLW\

Disaster
Recovery

,Q�6WRUH
%86,1(66�81,7

��/R\DOW\

%XVLQHVV�3URFHVV�'RPDLQV%XVLQHVV�3URFHVV�'RPDLQV
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0DQDJHPHQW�
$XGLW��	
&RQWURO

��3ROLF\

��3URFHGXUHV

��5HSRUWLQJ

��$XGLW

��$GPLQLVWUDWLRQ

)XQFWLRQDO�,QWHUIDFH³6HFXULW\�$3,

6HUYLFHV

3ULQFLSDO

$XWKHQWLFDWLRQ

$FFHVV�&RQWURO &RQILGHQWLDOLW\ ,QWHJULW\ 1RQ�5HSXGLDWLRQ

0HFKDQLVPV

��3DVVZRUGV
��7RNHQV
��6PDUW�&DUG
��%LRPHWULFV

$FFHVV�&RQWURO
,QIRUPDWLRQ

(QFU\SWLRQ�
'HFU\SWLRQ

0HVVDJH
$XWKHQWLFDWLRQ

'LJLWDO
6LJQDWXUHV

(QJLQHHULQJ
0HFKDQLVPV

0RGLILFDWLRQ
'HWHFWLRQ

6HUYLFH�4XDOLWLHV��6HFXULW\6HUYLFH�4XDOLWLHV��6HFXULW\
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$SSOLFDWLRQV

6\VWHPV

1HWZRUN

%XVLQHVV
3URFHVV�$

')*·V�%XVLQHVV�3URFHVV�$SSURDFK

0DQDJHPHQW�DSSOLHG

KROLVWLFDOO\�WR�FULWLFDO

SURFHVVHV�

Traditional Approach
0DQDJHPHQW�DSSOLHG

VHSDUDWHO\�WR�WHFKQRORJ\

GRPDLQV�

%XVLQHVV
3URFHVV�%

%XVLQHVV
3URFHVV�&

6HUYLFH�4XDOLWLHV��6\VWHPV�DQG
1HWZRUN�0DQDJHPHQW

6HUYLFH�4XDOLWLHV��6\VWHPV�DQG
1HWZRUN�0DQDJHPHQW
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$FDGHPLF
5LJRXU

6WDQGDUGV 7HFKQRORJ\
6HOHFWLRQ

6XSSOLHU
3DUWQHUVKLSV

&RPPHUFLDO
1HJRWLDWLRQ

,PSOHPHQW�
DWLRQ

2SHUDWLRQV

7UDGLWLRQDO�7HFKQLFDO
$UFKLWHFWXUH ')*�7HFKQLFDO�$UFKLWHFWXUH ')*�%XVLQHVV�8QLWV

'HSWK�RI�WKH
7HFKQLFDO�$UFKLWHFWXUH�3URFHVV

'HSWK�RI�WKH
7HFKQLFDO�$UFKLWHFWXUH�3URFHVV
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6OLFHV6OLFHV

IN
-S

T
O

R
E

E-RETAIL

'DWD

,QWHUFKDQJH

'DWD 0DQDJHPHQW

'LVWULEXWHG &RPSXWLQJ�

2EMHFW 6HUYLFHV

,QWHUQDWLRQDO 2SHUDWLRQ

1HWZRUN

6RIWZDUH (QJLQHHULQJ

7UDQVDFWLRQ 3URFHVVLQJ
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